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Toastmaster Youth Leadership Workshop

Session One
Opening Thought of the Day (Done by a coordinator on first night only).
Introduction of:

Toastmasters International


Local sponsoring Toastmaster club

Tell about yourself and introduce other TM’s. Introduce any adults in the audience.

Youth Leadership Program (explain what it is and how it will help them.)

· Public speaking



· Communication and leadership skills

· Self-confidence and overcome nervousness
· Organize/Present ideas

· Evaluation skills of others while being positive and suggesting improvements, which also teaches how to write quick speeches.
· Table Topics, which also helps interviews.

· How to respond if the speech doesn't go quite the way they had hoped for or if the speaking facilities weren't what they expected. 

· Use a microphone.
· Watching your “ahs”, “ums”, and “erhs”.
· Word of the day.
· Most of all leaning to speak is a “learn by doing”; not a spectator’s activity.

Evaluate Their Own Speaking Ability


Use the “YL How Do You Stand as a Speaker” form
Interviews

Hand out index cards for the interviews - each person gets 3 minutes to interview their 

partner. Then give additional time of about one minute each to finish the interview.
Have each interviewer stand before the group and tell what they learned about the interviewee. You introduce the first child and have them introduce the person who follows. This interview card will then be given back to the interviewee and he/she will use it as a basis for their ice-breaker.
Break 
Tell them not to leave the building and be back in 5 minutes. Will start without them if not back.
Special Presentation

“How to Prepare an Ice-Breaker Speech” (Have guest give a short ice-breaker and explain it so that they will know how to prepare their icebreaker for next week).
Get Acquainted Exercise

Use “YL Get Acquainted Exercise” form
Help Them Start Ice-Breaker Speech by Writing Notes on Paper. Have them work in workgroups to assist one another and to better get acquainted.
Contest to see if anyone knows everyone’s name (bring ball for ball toss if enough time)
Assignments for Next Week’s Meeting

Use “YL Schedule of Participants” sheet

Final Thought for the Day and Adjourn (Have a final thought prepared for one of the young people to give).
(Supplies needed: YL Participant Handbooks, name tags, markers, sign-in-sheet, index cards, pens, syllabus, handouts, ballots, “ah” bell, and gavel.). Yes, I use the “ah” bell; it works and  you can have fun with it. Only three light dings per speaker, though.
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