SPEECHCRAFT, SPRING 2009

COORDINATORS’ EVALUATION
Duration:  Eight Sessions, Once a Week, One Hour and 15 Minutes per Session. Coordinators found that One Hour and 15 Minutes per session worked well and provided time to complete the Speechcraft session without infringing upon Toastmasters time.

Time:  Wednesday evening, 6:30-7:45 p.m. (the weekly Toastmasters meeting was changed to run from 7:50-9:15 p.m.).  Coordinators recommend staying with Wednesday night since this evening already is committed by Toastmasters who would be asked to come early and assist as Coaches and Educational Instructors.

Season:  The Spring months of March and April provided an abundance of attendees, 24 in number, a record, and at least three more were denied enrollment after the workshop began.  It is recommended that future Speechcraft Workshops also be in the Spring.

Group Size:  The size of the class should not be limited.  However, there must be one Coordinator for every five Speechcrafters and one Coach for each Speechcrafter.  Unfortunately, due to the record number this year, each Coordinator had six on a Team and some Coordinators were coaching two participants, which placed a burden on the Coordinators.  Additional Toastmasters to serve as Coaches would have been helpful.    


Cost:  $30.00 per registrant was fair and reasonable.  It should be clear in the flyer and registration form that this cost only may be used as a credit toward membership in South County Toastmasters, not another Toastmasters organization. 
Evaluation Sheet:  An Evaluation Sheet should be used to get feedback from the Speechcraft participants for each Educational Presenter the evening of the presentation.  The Sheet should be distributed right after the presentation and picked up from the participants the same night.  An Evaluation Sheet for the total program should be distributed and obtained at the penultimate meeting.  Those absent at the penultimate meeting can fill out the Sheet at graduation.  Time should be built into the agenda to permit the participants to complete the Evaluation Sheet each week.

Educational Instructors:  Toastmasters should be carefully selected based upon their knowledge of a subject when asked to provide an educational presentation to the Speechcrafters.  These Speechcrafters learn both by doing and by the instruction provided.  If at all possible, the Coordinators should not have to provide the educational speeches nor should a Toastmaster have to provide more than one.  The consensus of the Coordinators as well as that of the participants was that all of the Instructors did an outstanding job.  A week prior to the presentation the Instructor should be emailed a draft agenda for the upcoming session, the Discussion Guide and the Evaluation Form from the Speechcrafter’s Handbook for the relevant project, and the template to be used for the Instructor’s introduction (the same template used by the Speechcrafters). 

This year the educational presentations were moved from the beginning of the workshop session to the end of the session so that Speechcraft participants would have completed their speeches and would be more relaxed and focused on the presentation.  It is important to mention that the educational presentation is being given to prepare participants for the following week’s speech assignment.      

Coaches:  Serving as a Coach requires a commitment on the part of the Toastmaster.  Each Speechcraft participant needs someone who is willing to be available and work with him or her on the various homework assignments.  A “Coach in name only” does not provide the assistance nor help build the self-confidence that the Speechcrafter needs and must have.    It is suggested that the “Coach Guidelines” again be distributed to all the Coaches and that a few weeks prior to commencement of the program that the Club offer an educational presentation on “coaching.”  Pat O’Shea volunteered to do this.  Coaches should be emailed a week prior the draft agenda for the upcoming session and the Discussion Guide and Evaluation Form from the Speechcrafter’s Handbook related to each upcoming project.  All this helps them in assisting their respective mentee.

Toastmasters:  At times there were only three or four participants available in a Team during speeches.  It would be helpful if Toastmasters who are not serving as Coordinators, Coaches or Educational Instructors would arrive before the meeting to sit in with a Speechcraft Team and listen to their speeches.  It helps Speechcrafters to become accustomed to speaking to a large audience.  In fact, some Speechcraft participants indicated that they would like the opportunity to speak before a larger audience. 

Evaluations:  It is suggested that Speechcrafters receive evaluations from a variety of Toastmasters and not just from their Coaches.  Coaches also should provide an evaluation, but evaluations from a variety of Toastmasters during the eight sessions always are helpful.  Before a Speechcrafter is required to give an oral evaluation, he or she should see and hear an oral evaluation given by a veteran Toastmaster.

Auxiliary Roles:  The Ah Counter is important and should be introduced at some point in the Speechcraft program.  A demonstration using Toastmasters should be provided before the bell is rung on the Speechcraft participants.  It is not necessary that the Ah Counter function be performed by a Speechcrafter, but it should be performed.  Also, speeches should be timed, but again it is not necessary that Speechcrafters perform this function.  At each session, the times should be explained to the Speechcrafters.  Introducing a “word of the evening” is not important.  Nor is it necessary for the Speechcrafters to perform the Toastmaster and General Evaluator roles.  However, they should be encouraged to attend a Toastmaster meeting to see these roles performed by seasoned veterans.  Speechcrafters should give the Invocation at each meeting and lead the pledge to the flag.  Also, they should learn to evaluate speeches of other participants, participate in table topics, including performing as topics master, and should be instructed on protocol for introducing a speaker, as well as provided with a sample introduction for use with their own introductions.  At the conclusion of each session, a sign-up sheet should be available for those participants and Coaches who cannot attend the following week’s session.  This is necessary to prepare the following week’s agenda.

Meetings:  Each meeting, except the last, should be independent of the Toastmaster meeting.   Coaches should continually discuss the importance of joining the Club and explain how credit will be applied if a Speechcrafter joins South County Toastmasters; i.e., $30.00 enrollment fee going toward dues and credit for certain speeches in the Toastmaster manual.  The last Speechcraft meeting is graduation night with South County Toastmasters.  The Speechcrafters should be the speakers and the evaluators at this meeting, as well as table topic respondents.  

IceBreaker:  It is suggested that each participant come to the first meeting prepared to give an introduction that satisfies the requirements for the IceBreaker speech.  But, in order to do this, clear and concise instructions must be given to each participant so he or she comes prepared.        

Photos:  Photos were taken during the workshop, as well as at graduation (the graduation photo was used for newspaper and web site publicity).  These photos can be used for potential public relations purposes, including the marketing of future Speechcraft workshops.
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